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pany architect Ron Kardon fills out the form and tracks approval dates and &t 1 =
deadlines for finishes, fixtures, and other components of a remodel. \
“Things change in remodeling — this is a way to finalize selections [

and have a record of the decisions,” Kardon says. When it comes time to

order, project managers don’t want to know about the process, they want

to know what to put on the purchase order.

Homeowners sign the form, and it becomes part of the job record. Be-
cause Kardon works with clients on selections, he updates the information

on a database.

Before the company created this form, Kardon says much of this infor-
mation was verbal. The form helps clear up misunderstandings or disputes
with clients about their selections. It also helps Wallace Remodeling meet
its deadlines — for example, the company has to provide clients with cab-
inet finish samples by a certain date. —N.P.

Wallace Remodeling uses the “Owner Approved
List” to track client product selections.



